RESOLUTION #R-__ -
Resolution to Allocate $4,555,000 from the Capital Improvement Program Contingency
Fund

WHEREAS per the City of Charlottesville’s financial policy, year-end surpluses from the City’s
General Fund are transferred to the CIP contingency Fund where they accumulate until
appropriated by the City Council for expenditure; and

WHEREAS the City Manager has made a recommendation and request to allocate a portion of
the contingency funds to address one-time expenditures that have not previously been
appropriated; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Charlottesville,
Virginia, that the sum of $4,555,000 is hereby allocated from currently appropriated funds in the
CIP Contingency Fund for the following:

Purpose 1 - An amount not to exceed $1,500,000 to support critical human resource
management systems

Purpose 2 - An amount not to exceed $1,095,000 to construct critical pedestrian
infrastructure

Purpose 3 - An amount not to exceed $750,000 to address emergency management
priorities

Purpose 4 - An amount not to exceed $400,000 to expand critical snow management
equipment

Purpose 5 - An amount not to exceed $310,000 to address strategic planning, performance
management, and capacity priorities

Purpose 6 - An amount not to exceed $300,000 to offset overtime for Charlottesville Fire
Department

Purpose 7 - An amount not to exceed $200,000 to address capacity building for CRHA in
association with prior unfilled agreement with the City
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